BSC Committee Meeting Minutes. 18™ Feb 2010.

Attended: Andy, Dave, Pete, Steve, Stu.
Apologies: Sim.

Reports

Treasurer

e Ric has been paid for DVDs and Dave for web hosting for 2010.

e No progress getting terms on our insurance policy. (Dave
suggested contacting the insurer directly.)

e Steve to post the certificate on the forum.

Membership
e 3 new members since the AGM up to 95.

Secretary
e Judging course ran OK.
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e Bit more traffic in Feb but it's still pretty quiet.

Sponsored Swim
e Looking good. Plenty of swimmers and sponsorship.
e Andy proposed we make it an annual event.

Feedback from the AGM

e All went off very smoothly.

e Pete pointed out that we should start looking for new committee
volunteers now.

e Dave pointed out that he would also like to see surfing
development as a stated goal of the committee in 2010.

Surf Show

e The consensus was that we couldn't justify the cost of a stand
from club funds. A group of volunteers on the show floor would
probably be just as effective.

e Andy suggested that we could approach a sponsor like David
Lloyd to pay for a stand if we did want to do it.

e Dave suggested that a firm event date is planned for May so we
can talk about it at the show + get any recruits in the water as
soon as possible.



Events

e It was agreed that we would not subsidise Newquay this spring.
We can see how the funds are looking in the Autumn.

e Steve is thinking about a coaching weekend before the end of
April.

e Dave to forward details of freelance coaches that Mark has
found.

e Gwithian, Easter weekend. Stu pointed out that the first weekend
in April could be too cold. We'll play it by ear.

e Andy is planning to run another Bude weekend. Tentative date is
14th-16™ May.

Competition

e Pete proposed we set up a sub committee to organise a club
comp.

e He hopes to use National Trust facilities if possible.

e Dave to forward contact details for Mark Parry.

Uni Clubs
e Pete agreed to invite reps from the uni clubs to a Thursday night
meeting.

Club Tops
e Andy has talked to a new supplier in Bath. Loads of permutations
including embroidery.



